C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham LLC - Chtaham Target Compare TASK filters: 8wk Look Ahead, Not Completed (Remaining). | 03/29/21 Page 1 of 1 Pages
Activity ID I Activity Name I Orig Dur| Early Start Early Finish | Total | Actua Start BL Project BL Project Finish BL Project 2021
Float Start Finish Var Total Float Feb Mar Apr | May | Jun | Jul Aug | Sep | Oct | Nov | Dec

C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham

Milestones ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
C104049 -LOE1 | Summary Activity for Cost Loading - PSR Report 615 | 03/07/19A = 10/20/21 | 235  03/07/19 | 03/08/19 11/11/20 343 236. Summary Activity for g
|  C104049 LOE2 | Summary Activity for Cost Leading - PSR Report - Construction ltems 203 | 03/07/19A | 10/20/21 | 79 | 03/0719 | 03/18/19 11/10/20 -98 80! | ; ; ; ; ; ; ; Summary Activity for Co
Submittalls and Procurement ! ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
Stamped & Colored Concrete
104049 -1885 | Procure Stamped & Colored Concrete 10 | 11/10/20A | 03/30/21 | 205 | 11/10/20 | 10/31/20 11/09/20 141 ‘ ‘
Construction ! I ! I 1 1
George Ryder Road Roundabout
Roadway - George Ryder Road Roundabout } } 1 1 I N o A P
104049 2550 | Complete Driveway Tie-Ins - George Ryder Road Roundabout 2 | 1/09/20A = 033021 | 113 110920 @ 11/30/20 = 03/15/21 A1 "&a};u{é o’n'v'a;aﬁ;{n; George Ryder Road Roundabout : : : |
Drainage & Utilities - George Ryder Road Roundabout : : | :
C104049 2465 | Install Lighting Poles - George Ryder Road Roundabout 10 03/30/21 04/12/21 | 55 03/15/21 03/26/21 1 Install l_|ght|ng Poles - George Ryder Road Roundabout : !
C104049 2540 | Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout 10 04/13/21 04/27/21 | 55 03/29/21 04/09/21 1 B | b Wire & Install Fixtures for nghtlng George Ryder Road Roundabout ‘ 3 !
Street Scapes - George Ryder Road Roundabout : : : o e R b
C104049 2475 | Install Whesl Chair Ramps - George Ryder Road Roundabout 7 03/30/21 04/07/21 | 76 03/15/21 03/23/21 1 4 U == | Instal Wheel Chair Ramps George Ryder Road Roundabout i : : :
Islands - George Ryder Road Roundabout ; ; ; ;
C104049 2570 | Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout 3 03/30/21 04/01/21 125 03/15/21 03/17/21 -11 136 =] ] Install Wheel Chair Ramps In Splitter IsIands George Ryder Road Ro.mdabout
C104049 2590  Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout 8 04/28/21 05/07/21 55 04/12/21 04/22/21 -11 56 = B g Starnped Concnete Pavement In Center Island - George Ryder Road Roundabout
C104049 2600  Install Loam In Al Islands - George Ryder Road Roundabout 5 05/10/21 05/14/21 55 04/23/21 04/29/21 -1 56 777777777777 R [ — - Install ,Lp!am'n N','ﬁ'?@‘}'ﬁ - George RydeuruRoad Rq.{ndat;out 7777777777777777777777777777777777 P
C104049 2605 | Install Landscaping All Islands - George Ryder Road Roundabout 6 05/17/21 05/24/21 55 04/30/21 05/07/21 -1 56! : = Install Landscaping All Islands -‘George Ryder Road Roundabout
Bam Hill Road Roundabout j j ‘ ‘ ‘ 3 ‘ 3 3 ‘ ‘
Roadway - Barn Hill Road Roundabout ! ! ! ! ! ! | | | | |
104049 2545 | Complete Driveway Tie-Ins - Bam Hill Road Rounabout 2 | 112320A | 033021 | 82 112320 = 11/30/20 = 03/15/21 11 83 | Complete Driveway TieIns - Bam Hil Road Rounabout |
C104049 2495 | Install Granite Curb - Bam Hill Road Roundabout 10 | 12/02/20A | 03/30/21 | 80 | 12/02/20 | 11/30/20 03/25/21 -3 61 . Install Granite Curb - Bam Hil Road Roundabout e o R L
Drainage & Utilities - Barn Hill Road Roundabout ‘ ! ; ; ‘ ‘
C104049 2510 | Install Lighting Handholes & Foundations - Bam Hill Road Roundabout 12 | 03/2321A | 03/30/21 | 80 | 03/23/21  03/29/21 04/13/21 10 60| | Install Lighting Handholes & Foundations - Bam Hill Road Roundabdut 3
C104049 2535 | Pull Wire & Install Fixtures for Lighting - Bam Hill Road Roundabout 10 03/30/21 0411221 | 71 03/15/21 03/26/21 -1 60|! ! === |— PullWire & Install Fixtires for Lighting - Bam Hil Road Roundabout | ‘ 3 ‘
Street Scapes - Barn Hill Road Roundabout | 1 | j j j
C104049 2525 | Install Wheel Chair Ramps - Bam Hill Road Roundabout 7 03/30/21 04/07/21 | 82 03/15/21 03/23/21 11 83 P = [— Instal Wheelu(;natru Ramps - Bam Hill Rood Roundabout uuuuuuuuuuuuu P R R P
Islands - Barn Hill Road Roundabout 3 ; 3 ; ; ; ; ; ;
C104049 2610 | Install Granite Curb for Splitter Islands - Bam Hill Road Roundabout 6 03/30/21 04/06/21 | 76 03/15/21 03/22/21 1 77| | = [ Instal Granite Curb forSp‘ntter Islands - $am Hill Road R‘oundabout | | | |
C104049 2620 | Exc & Grade Splitter Islands - Bam Hill Road Roundabout 2 04/07/21 04/08/21 | 76 03/23/21 03/24/21 -1 77| ! o || 0 Exc& Grade Spiiter Isiands - Bam Hill Road Roundabout
C104049 2625 | Place Gravel In Splitter Islands - Bam Hill Road Roundabout 2 04/09/21 04112/21 | 76 03/25/21 03/26/21 1 77| ol O Place Grave| In Splittef Isiands - Bam Hill Road Roundlabout ‘ ‘ ! !
C104049 2630 | Install Wheel Chair Ramps In Splitter Islands - Bam Hill Road Roundabout 3 04/13/21 04/15/21 | 76 03/29/21 03/31/21 1 A L LU O install Whesl Chai
C104049 2645  Install Stamped Concrete Pavement In Center Island - Bam Hill Road Roundabout 8 04/13/21 04/23/21 71 04/14/21 04/26/21 1 60 Install Stamped Concrete Pa»/ement In Center Island - Bam HiII Road Roundabout : :
C104049 2655 | Install Loam In Al Islands - Bam Hill Road Roundabout 5 04/26/21 04/30/21 | 71 04/27/21 05/03/21 1 60|; | | 2 Install Loam In All Isiands <Bam Hill Roed Roundabout | | | |
©104049 2660 | Install Landscaping Al Islands - Bam Hill Road Roundabout 6 05/25/21 09/08/21 | 55 05/10/21 05/17/21 11 56! i | | I 12 anciscaping Al Islands - Bam Hil Rog
Roadway and Sitewide Finishes ‘ ‘ ‘ ‘ ] ]
©104049 2670 | Fina Adjust Drainage Structures - Project Wide 10 | 03/23/21A | 04/05/21 | 100 | 03/23/21 | 05/25/21 09/14/21 44 56! ! o | = ‘ ‘ : , Final Adjust Drainage!Structures - Project
Project Start Date: 11/29/18 C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham wm—= Remaining Level of Effot BB Critical Remaining Work
Project Finish Dates: 12/10/21 C104049_UP27 I Actua Work == Previous Month Data
Project Data Date: 03/29/21 TARGET COMPARISON - 8 WEEK LOOKAHEAD SCHEDULE [ Remaining Work * @ Milestone
Schedule Run Date: 03/29/21




